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Care Component Adult Day Health Care Social Day Care

Health Complete medical and psychosocial Not provi ded.
Evaluation Evaluation conducted by or coordinated Referral may be
by ADHC staff; problems identified; made, if need ed.
goals established; treatment plan
developed.
Therapeutic Comprehensive treatment approach Facil itation of
Intervention including: Rehabilitation (e.g., Phys icalsocial interaction
(PT), Occupational Therapy (OT), and mental
Kiniseotherapy (KT), Speech Therapy (ST) stimulat ion
medical care and/or supervision; nursing; through group
care, counseling, psychosocial support, activitie S

therapeutic recreation.

Medications Drug history taken and pharmacotherapy Medication
monitored; ADHC physician may prescribe administr ation
medication; nurses supervise and may and supervis ion
administer medications when necessary. is not pro vided

Personal Care Evaluation of Activities of Daily Li ving (ADL) Minimal
needs with interventions(s) and treatment,
as indicated.

Nutrition Special and regular diets, evaluation Us ually midday
of nutritional status, counseling and meals and/o r
and monitoring. snacks.

Social Planned objectives, based on individual May vary by
Activities treatment goals. Resocialization prog rams.
through sensory stimulation,
remotivation, reality orientation.

Case ADHC takes primary role in coordinating Provi des
Management services and with continuity of care on ce information and
program participation is discontinued.  may provid e

Provides for coordination of VA and liaison for
community based health and social community
services for post discharge care.  resources.

d. ADHC also differs from other programs with sim ilar names. EXAMPLE:
Day Treatment and Day Hospital Programs provide out patient treatment to acute
and chronic psychiatric populations. ADHC is princ ipally targeted for complex
medical and/or functional needs of geriatric patien ts.

1.04 SCOPE

a. ADHC is part of a continuum of long-term care services designed to
provide patients with the level of care which is mo st appropriate to their
current needs. Extended Care services must be prep ared to respond to a wide
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range of patient needs in order to meet the ultimat e goals of appropriate care
in the least restrictive, as well as, most effectiv e, setting. ADHC is one of
those settings.
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b. ADHC is provided by an interdisciplinary care
patient's needs take precedence over artificial lin
Because ADHC is patient-centered and since the pati
inter-related, staff flexibility, cooperation, and
to respond to those needs. ADHC is intended to be
care delivery site for veterans participating in th

c. ADHC creates and makes maximum use of a therap

tool to motivate patients and improve the quality o
the day, all activities and interventions center on
improvement of their physical and mental well-being

d. The unique blend of characteristics of ADHC, a
delivery in the continuum of care includes:

(1) A primary focus on holistic needs of the pati
plan of care based on comprehensive assessment;

(2) The significance of the caregiver and conside
and

(3) The importance of the therapeutic milieu in a
and depression caused by the severe impairments exp

e. The therapeutic strength of ADHC lies in the b
and rehabilitation oriented program conducted by a
an enjoyable and stimulating environment.

1.05 TARGETED POPULATION

a. The ADHC Program provides health and rehabilit
main types of elderly veterans in a congregate day

(1) Long-term care patients (i.e., those at high
home care due to functional impairments, behavior p
frailty).

(2) Patients for whom clinic follow-up only has n
maintain medical stability (i.e., patients requirin
and/or emergency care unit visits).

(3) Patients with significant cognitive impairmen
the degree that their ability to remain in a commun

(4) Patients in need of transitional care from in
community care (i.e., those patients being discharg
rehabilitation units, and nursing homes).

b. Research does not present a clear picture of v
from ADHC in terms of improved health status. Rese
who are likely to benefit from ADHC in terms of les
resources. ADHC appears to be likely to serve a ca
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for these veterans and help them avoid unnecessary care outside ADHC. This

substitution may allow veterans to receive ADHC ser vices and still have health
care costs that are equivalent to the costs of care for similar veterans not
admitted to the program. The types of veterans mos t likely to show this

benefit are those who:
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(1) Are service-connected (SC);
(2) Have very high levels of physical impairment;

(3) Are at highest risk for nursing home care (pr evious use of nursing
homes, high levels of physical impairment, behavior problems); and

(4) Have multiple behavior problems.

1.06 REFERENCES

a. National Institute on Adult Day Care (NCOA), St andards and Guidelines
for Adult Day Care , April 1990.

b. Title 38 U.S.C. 1712, “Eligibility for Outpatie nt Services."

c. Title 38 U.S.C. 1703, "Contracts for Hospital C are and Medical Services

in non-Department Facilities.”

April 18, 1994 M-5, Part IX
Chapter 1
M-5, Part IX April 18, 1994

Chapter 1



CONTENTS

CHAPTER 2. ADULT DAY HEALTH CARE

PARAGRAPH

2.01 Authority and Responsibility ..................— L 2-1

2.02 Relationship to other Extended Care Programs ... 2-1

2.03 Teaching Program .........cccccvvvvvnceeees e, 2-1

2.04 Cost Saving Strategies .....cccccvvvvvceeeees i 2-2

April 18, 1994 M-5, Part IX

Chapter 1

M-5, Part IX April 18, 1994

Chapter 1

PAGE



(2) The ADHC Program provides the trainees with t
(a) Observe and participate in an interdisciplina
(b) Experience first-hand the major care issues o

b. The ADHC Program Director and Medical Director
educational affiliations with the various professio
promotion of the ADHC Program's training opportunit
where an Interdisciplinary Team Training Program (I
serves as a clinical setting for stipend students a
ITTP benefit the ADHC team.

2.04 COST SAVING STRATEGIES

It is imperative that ADHC Programs design policie
sensitive to minimizing costs. Research suggests t
cost effective operation of an ADHC Program.

a. The first is to target ADHC to those patients
of improved health status and/or reduced use of oth
These target groups are discussed in Chapter 1, par

b. The second option is to reduce the costs of AD
several actions that may be initiated to reduce cos
reduction actions were identified in the ADHC evalu

he opportunity to:
ry team, and
f an aging population.

are encouraged to seek
nal schools through the
ies. At those facilities
TTP) is in place, ADHC
nd the resources of the

s and procedures that are
wo options for promoting

who may benefit in terms
er health care services.
agraph 1.04.

HC services. There are
ts. The following cost
ation study:
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2.01 AUTHORITY AND RESPONSIBILITY

a. The Department of Veterans Affairs (VA) VA med
the overall responsibility for the Adult Day Health
appoints and delegates the authority and responsibi
operations of the ADHC Program to the ADHC Program

b. The ADHC Program Director, a qualified health
accountable to the Chief of staff (COS), or Associa
for the overall administration and quality of care
Program.

c. The ADHC Medical Director is responsible for t
by the ADHC Team.

d. The VA medical center COS is responsible for a
including ADHC. The COS will appoint the ADHC Medi

2.02 RELATIONSHIP TO OTHER EXTENDED CARE PROGRAMS

a. The ADHC Program, as a specific level of long-
provide continuity in therapeutic interventions for
their own homes from other medical center services.
discharge resource for eligible patients from the G
Management (GEM) Program, Nursing Home Care Unit (N
(CNH), and inpatient units.

b. The ADHC Program provides services to patients
Based Home Care (HBHC) when they are no longer home
needs for interdisciplinary care and/or have a spec

ical center Director has

Care (ADHC) Program and

lity for the day-to-day
Director.

care professional, is
te COS for Extended Care
provided by the ADHC

he medical care delivered

Il professional programs,
cal Director.

term care, is able to
patients discharged to
ADHC serves as a
eriatric Evaluation and
HCU), Contract Nursing Home

discharged from Hospital
bound, but have continued
ific need for the



(1) Increase enrollment. Increasing program enr
(particularly with targeted patient groups) will de
day of ADHC. An average daily attendance above 25 p
minimum census needed to effectively operate the AD
program using the recommended 8.5 Full-time Employe
have an average daily attendance of 40 patients.

(2) Reduce staffing costs. ADHC staffing should
ensure that levels are appropriate for the census a
(a suggested staffing range by service is presented
3.08):

(a) Flexible staff sharing arrangements with othe
of the medical center should be considered, particu
wide fluctuations in the ADHC Program census. Ther
these sharing arrangements using staff from other E
are already involved in treating similar patients.

(b) Consultative services (e.g., Dietetics, Physi
on an "as needed" basis should be promoted. Every
fully utilize staff. Use of properly credentialed
nursing assistants, certified occupational therapy
therapy assistants, etc., should be pursued when hi
not necessary.

ollment and census
crease the cost per patient
atients is likely to be the
HC Program. The model
e Equivalent (FTEE), will

be carefully assessed to
nd case mix of the program
in Chapter 3, paragraph

r Extended Care Programs
larly where there may be
e may be opportunities for
xtended Care Programs who

cal Therapy, etc.) used
effort should be made to
support staff such as
assistants, physical

gher credentialed staff are
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(c) Al staff should provide needed assistance in
(e.g., escort, feeding, toileting, etc.) regardless
discipline or service.

(d) The ADHC Program Director should be utilized
services.

general activities
of their assigned

for direct patient
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(3) Decrease length of stay and/or number of days
possible strategy for reducing per patient costs wo
intensive discharge planning within the ADHC Progra
only as long as the program is clearly substituting
services such as nursing home and medical center da
having patients attend 3-days per week rather than
be pursued on a case by case basis. The number of
attends may be decreased as the patient becomes acc

(4) Increase substitution of ADHC for other servi
of ADHC versus customary care could be reduced furt
the degree that it substitutes for other medical ce
Developing the ADHC as the primary care site for pa
program is discussed Chapter 3, paragraph 3.11, "Pr
primary care in ADHC will not result in direct cost
Program, it does present an opportunity for reducin
for the medical center.

per week. Another
uld be to institute more
m so that a patient attends
for more expensive
ys. Opportunities for
4 to 5 days per week should
days per week the patient
limated to the facility.

ces. The relative cost
her if ADHC could increase
nter services. NOTE:
tients enrolled in the
ocess of Care." Although
savings to the ADHC
g the overall cost of care
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e. Procedures to follow in the event of a patient

f. Charges for services, if applicable, in accord
Care Cost Recovery (MCCR) policies.

3.05 ADHC PATIENTS RIGHTS AND RESPONSIBILITIES

Patients in the ADHC Program have the same rights
other patients in the VA system. ADHC Patients Rig
(Appendix A) may be given to patients and/or their
is made to ensure that the patients understand and
responsibilities in relation to their own care. In
lacks decision-making capacity (as determined by th
decision maker will be identified in compliance wit
and 31.

3.06 FUNCTIONS OF THE ADHC PROGRAM DIRECTOR

a. The ADHC Program Director must be a health car
nurse, social worker, etc.).

b. The medical center Director delegates administ
the program to the ADHC Program Director. This inc

(1) Planning, directing, budgeting, monitoring,
Program.

, OF caregiver emergency.

ance with the Medical

and responsibilities as
hts and Responsibilities
caregivers. Every effort
exercise their rights and
the event that the patient
e team physician) a proxy
h M-2, Part |, Chapters 23

e professional (i.e.,

rative responsibility for

ludes:

and evaluating the ADHC

CHAPTER 3. POLICIES AND PROCEDURES

3.01 ADHC MEDICAL CENTER POLICY MEMORANDUM

a. A Medical Center Policy Memorandum which outli
policies and procedures necessary for the operation
Care (ADHC) Program should be developed by the team
3.07), approved by the ADHC Advisory Committee and
center Director.

b. Elements that should be included in this memor

(1) Delegation of authority to the ADHC Program D

(2) Organizational placement of the program;

(3) Lines of authority;

(4) Scope of program services;

(5) Referral procedures; and

(6) Admission and discharge procedures.
3.02 ADHC ADVISORY COMMITTEE

An advisory committee should be designated by the
Affairs (VA) medical center Director and Chief of S
Team in the implementation, development, and mainte
functions of this Committee should be outlined in a

Memorandum. In most medical centers, the ADHC Advi
of the Chiefs of the clinical services, or designee

nes the requirements,
of the Adult Day Health
(as described in paragraph
issued by the medical

andum are:

irector;

Department of Veterans
taff to assist the ADHC
nance of the program. The
Medical Center Policy
sory Committee is composed
s, represented in the ADHC



(2) Ensuring that the treatments and services del
high quality.

(3) Collaborating and cooperating with clinical s

(@) Develop role expectations which are consistan
characteristics of the program;

(b) Develop team functioning; and
(c) Ensurance of appropriate staffing levels.

(4) Participating in the selection of ADHC staff
evaluations of staff with regards to their interdis

(5) Directing the clinical services offered by th
the program is in compliance with appropriate stand
policies, and VA Central Office policies.

(6) Developing and continuing effective
interdisciplinary health care team. This may inclu
to patients according to that Director's profession

NOTE: The Program Director functions are not limit
The Director is responsible to be aware of local tr

functionin

ivered by the team are

ervice chiefs to:

t with the unique

and the ongoing
ciplinary functions.

e program to ensure that
ards, VA medical center

g of the

de providing direct service
al discipline.

ed to the medical center.
ends in community adult day
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care and other services, and participates in area a
organizations.

dult day care
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3.07 THE INTERDISCIPLINARY TEAM

a. ADHC is best provided by an interdisciplinary
diverse array of professional services required to
manage the multiple interactive health, psychosocia
impairments of the patients. This team develops an
important than the individual professional status o
team members share common goals, collaborate and wo
planning, problem solving, decision-making, impleme
related tasks.

b. The interdisciplinary team will be comprised o
professional services listed in paragraph 3.08. Th
will be determined locally, based on patient care n

3.08 STAFFING

a. In addition to appropriate professional creden
should possess certain qualifications unique to the
population served, these are:

(1) A commitment to discipline-specific standards
health care delivery model, long-term care of a com
population characterized by health problems that ar
illness, interacting medical diagnoses, cognitive i
psychosocial issues, and a holistic framework. Sta

team, because of the
effectively treat and
I and functional
identity which is more
f each member. The ADHC
rk interdependently in
nting and evaluating team

f staff from the
e actual team composition
eeds.

tials, all ADHC staff
practice setting and the

of practice, the primary
munity-based patient
e secondary to chronic
mpairments, aging and

ff will be dedicated to the
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concept of improving or maintaining the functional
optimizing their independence.

(2) An ability to effectively function autonomous
of an interdisciplinary team.

(8) A clinical background which includes demonstr
assessment, problem solving, group leadership skill
teaching.

b. Staffing for the ADHC Program must be adequate
health, functional and psychosocial needs of the pa
health care professionals is needed to meet the cli
population. Each program is responsible to develop
specific to their patient population. Every effort
a staff proportion that provides the needed service
while minimizing program costs. Professional disci
care include: nurse, physician, social worker, reha
dietitian and activity therapist. NOTE: Other dis
depending upon the patient and/or program needs, .
participation from geriatric psychiatrists, or gero
considered where they are available.

c. The actual staffing pattern will be determined
patients enrolled, the case mix severity of the pat
ADHC as primary care delivery site. The following
at each ADHC site:

level of patients, and

ly, as well as a member

ated competency in
S, community practice, and

to meet the complex
tients. A variety of
nical needs of the patient
a staff proportion
should be made to develop
s listed in subparagraph c,
plines involved in patient
bilitation therapist,
ciplines may be considered
e., consultation or
psychologists, should be

by the number of
ients, and the role of the
services will be available
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(5) Referral procedures; and

(6) Admission and discharge procedures.
3.02 ADHC ADVISORY COMMITTEE

An advisory committee should be designated by the
Affairs (VA) medical center Director and Chief of S
Team in the implementation, development, and mainte
functions of this Committee should be outlined in a

Memorandum. In most medical centers, the ADHC Advi
of the Chiefs of the clinical services, or designee

nes the requirements,
of the Adult Day Health
(as described in paragraph
issued by the medical

andum are:

irector;

Department of Veterans
taff to assist the ADHC
nance of the program. The
Medical Center Policy
sory Committee is composed
s, represented in the ADHC



(1) Nursing Service. There will be at least one
on duty each day at the ADHC. When possible this i
geriatric nurse practitioner, or a clinical nurse s
Director may be used as a nursing direct care provi
is a nurse. Additional nursing staff include one t
Equivalent (FTEE) that may be a licensed practical
or health technician that will provide assistance i

registered nurse (R.N.)
ndividual would be a
pecialist. The ADHC

der where that individual
o two Full-time Employee
nurse, nursing assistant,

n daily program activities.
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(2) Medical Service. Primary medical services wi
physician (0.25 to 0.50 FTEE). In most programs th
closely with the nursing staff to ensure that the A
is provided by the ADHC and not through medical cen
center clinics will be used by ADHC patients for sp
services.

(38) Social Services. A social worker will be ava
FTEE) to provide a social assessment, case manageme
patients and their caregivers. The ADHC Director m
provider where that individual is a social worker.

(4) Rehabilitation Therapy. Rehabilitation servi
needed. This may include Physical Therapy or Kinis
Therapy. A therapist will be available each day (0
qualified therapy assistant, or aide, (e.g., COTA,

ADHC with regular consultation by a professional.

(5) Recreation Therapy. Therapeutic recreational

provided to meet the physical and social needs of t

recreational therapist, or assistant, will provide
1.0 FTEE).

(6) Nutrition Services. Nutrition services will
counseling, regular meals, and special diets. Thes
by the consultation of a registered dietitian.

Il be provided by a VA

e physician will work
DHC patients primary care

ter clinics. Medical
ecialty consultations and

ilable daily (0.5 to 1.0
nt, and counseling to
ay be used as a social work

ces will be provided as
eotherapy, and Occupational
.5 to 1.0 FTEE). A

PTA) may be assigned to the

services will be
he patients. A
services each day (0.75 to

be provided, including
e services will be provided

CHAPTER 3. POLICIES AND PROCEDURES

3.01 ADHC MEDICAL CENTER POLICY MEMORANDUM

a. A Medical Center Policy Memorandum which outli
policies and procedures necessary for the operation
Care (ADHC) Program should be developed by the team
3.07), approved by the ADHC Advisory Committee and
center Director.

b. Elements that should be included in this memor

(1) Delegation of authority to the ADHC Program D

(2) Organizational placement of the program;

(3) Lines of authority;

(4) Scope of program services;

(5) Referral procedures; and

(6) Admission and discharge procedures.
3.02 ADHC ADVISORY COMMITTEE

An advisory committee should be designated by the
Affairs (VA) medical center Director and Chief of S
Team in the implementation, development, and mainte
functions of this Committee should be outlined in a

Memorandum. In most medical centers, the ADHC Advi
of the Chiefs of the clinical services, or designee

nes the requirements,
of the Adult Day Health
(as described in paragraph
issued by the medical

andum are:

irector;

Department of Veterans
taff to assist the ADHC
nance of the program. The
Medical Center Policy
sory Committee is composed
s, represented in the ADHC



(7) Additional Staff. Additional staff will incl
Director (1.0 FTEE) whose role and responsibilities
3.06 and daily secretarial or clerical support (0.5
3.09 CASE MANAGEMENT

a. Case management in ADHC includes:

(1) Interdisciplinary assessment of each patient;

(2) A periodic review of the patient's status; an

(3) The development of a patient treatment plan w

(a) Implementation of the treatment plan,

(b) Coordination and monitoring of services,

(c) Advocacy,

(d) Discharge planning and implementation, and

(e) Follow-up.

b. The ADHC Program provides case management to t
through the assignment of an ADHC staff member as c

ude the full-time
are outlined in paragraph
to 1.0 FTEE).

d

hich is to include:

he patients enrolled
ase manager. All team
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members will serve in the role of case manager for
case manager role is to:

(1) Ensure that each patient receives the treatm
plan develops.

designated patients. The

ent that the team's care
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(2) Facilitate communication between the patient

(3) Engage the patient and/or caregiver to active
treatment plan and goals, including discharge plann

(4) Intervene in the coordination and monitoring
outside of the ADHC.

(5) Ensure that most of the patient's care is pro
that special services not available in the ADHC are

3.10 ADMISSION GUIDELINES
Guidelines for admission of patients to the ADHC P

a. Patient is eligible for VA outpatient care as
paragraph 1.01.

b. Patient lives within primary service area.

c. ADHC screening process assesses that the patie
complexity, significance and interactive nature tha

expertise of the ADHC interdisciplinary team. Qual
at least two of the following indicators:

(1) Residence in a nursing facility.

and staff.

ly participate in the
ing.

of services within and

vided in the ADHC and
arranged.

rogram are:

described in Chapter 1,

nt's needs are of such
t they require the
ifying patients must meet
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(2) Dependence in 2 or more Activities in Daily L

(3) Dependence in 3 or more Instrumental Activiti
(IADLs).

(4) Advanced age, i.e., 75 years old or over.

(5) High use of medical services defined as 3 or
past year; and/or utilization of outpatient clinics
Evaluation Units, 12 or more times in past year.

(6) Clinical depression.

(7) Living alone in community.

(8) Recent discharge from nursing home.

(9) Significant cognitive impairment, particularl
multiple behavior problems.

NOTE: Any one of these conditions individually may
ADHC services, however, the combination of two or p
factors, indicates increasing need. Conversely, th
conditions may present sufficient evidence for the
Furthermore, in the presence of one or more of thes

iving (ADLS).

es of Daily Living

more hospitalizations in
and/or Emergency

y when characterized by

not indicate the need for
rogressively more of these
e existence of one of these
need for ADHC services.
e factors, the individual's
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social supports and home environment need to be ass
likely capacity to continue to be able to maintain

essed in terms of their
their community status.
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d. Most of the veteran's health care needs can be
the need for VA outpatient services, exclusive of s

e. Veteran has a supportive living arrangement su
veteran's health care needs when not at the ADHC,;

f. Suitable transportation can be arranged betwee
the ADHC.

g. Patient is able to tolerate group setting and
able to be managed in group setting.

3.11 PROCESS OF CARE
a. Referral

(1) Patients are referred to ADHC from many setti
outpatient, nursing homes, domiciliary, etc., usual

(2) Following the referral and prior to enrolimen
personal care requirements are reviewed.

(3) When appropriate, an interview will be conduc
and/or caregiver.

met in the ADHC without
pecialty clinics;
fficient to meet the

n the patient's home and

with ADHC intervention is

ngs, including inpatient,
ly by consultation.

t, each patient's

ted with the patient
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(4) The applicant is enrolled in ADHC once it has
applicant is eligible, meets the admission criteria
program.

(5) If the patient is clearly found to be inappro
makes recommendations regarding an alternate plan t
needs.

NOTE: In a newly developing program, several of th
generally involved in patient screening, selection,

team matures these responsibilities may be assigned

for efficient staff utilization.

b. Informed Consent. The accepted patient and ¢
orientation to ADHC. A full explanation of the pro
capabilities and limitations is provided to the pat
The counseling of the patient is documented in the
well as the patient and/or caregiver's response to
documentation by the health professional of this ex
constitutes informed consent of the patient to part
Program.

c. Assessment. After admission to ADHC, individ
the patient as appropriate to their respective disc
initial team assessment is to identify those impair
interfere with the individual's ability to achieve

been determined that the
, and can benefit from the

priate, the ADHC team
0 manage the patient's care

e team members are

and orientation. As a
to one member at a time

aregiver are given an

gram, its objectives,

ient and the caregiver.

patient's medical record as
the explanation. The
change of information
icipate in the ADHC

ual team members assess
iplines. The goal of this

ments and problems that
the highest potential level
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of functioning and to the ability to live as indepe
individual's particular home environment.

d. Treatment Plan

(1) Based on individual team member's assessments
treatment plan is developed by interdisciplinary st
visits from the date of ADHC admission. The treatm
writing:

ndently as possible in the

, @ written comprehensive
aff within 21 days, or five
ent plan should specify, in

CHAPTER 3. POLICIES AND PROCEDURES

3.01 ADHC MEDICAL CENTER POLICY MEMORANDUM

a. A Medical Center Policy Memorandum which outli
policies and procedures necessary for the operation
Care (ADHC) Program should be developed by the team
3.07), approved by the ADHC Advisory Committee and
center Director.

b. Elements that should be included in this memor

(1) Delegation of authority to the ADHC Program D

(2) Organizational placement of the program;

(3) Lines of authority;

(4) Scope of program services;

(5) Referral procedures; and

(6) Admission and discharge procedures.
3.02 ADHC ADVISORY COMMITTEE

An advisory committee should be designated by the
Affairs (VA) medical center Director and Chief of S
Team in the implementation, development, and mainte
functions of this Committee should be outlined in a

Memorandum. In most medical centers, the ADHC Advi
of the Chiefs of the clinical services, or designee

nes the requirements,
of the Adult Day Health
(as described in paragraph
issued by the medical

andum are:

irector;

Department of Veterans
taff to assist the ADHC
nance of the program. The
Medical Center Policy
sory Committee is composed
s, represented in the ADHC



(a) The problems identified;

(b) The precise treatment approaches to be employ
problem;

(c) The goals against which progress will be meas
(d) A treatment schedule; and

(e) The anticipated time frame and discharge plan
of goals may be expected.

(2) The treatment plan should be shared with the
caregiver who should be encouraged to participate i

e. Primary Care. It is expected that ADHCs will
of the primary health care of the veteran.
collaboration will result in managing the care need
change of condition that can be treated on an outpa
center clinics will be used only for specialty cons
ADHC patients and their caregivers will be instruct
staff for assistance with all health care problems.

Physici

f. Treatment Plan Reviews. Program participants
ADHC team every 3 months, or sooner if indicated.
treatment goals is reviewed with the participant an
the treatment plan is updated as necessary.

ed in addressing each

ured;

within which achievement

patient and primary
n the goal setting process.

be able to provide most
an and nursing
s of the veterans including
tient basis. Medical
ultations and services.
ed to contact the ADHC

are reassessed by the
Progress in achieving
d primary caregiver; then
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g. Continued Care. Once treatment goals are set
initiated, it is of equal importance to establish m
to ensure that the benefits derived from participat
sustained beyond the actual enrollment period in AD
continuity of care requires that patients and their

(1) Be well prepared to carry out those health re
they must assume responsibility in the home;

(2) Establish contact with other appropriate supp
and

(83) Have clear access to a suitable source of fol
discontinuation of ADHC.

NOTE: Upon enroliment in ADHC, each client is assi

is the approach recommended for providing the neces
services. The primary need of each individual may
determining which health professional on the ADHC t
assume primary responsibility for the overall case
individual. The interdisciplinary team approach is
conferences and joint effort in assisting the parti

treatment goals. This entails not only direct care
participant and family education and counseling, as

and the plan of care
echanisms which will help
ion in the program are
HC. Providing for this
caregivers:

lated functions for which

orts in the community;

low-up care, upon

gned a Case Manager, which
sary coordination of
be used as the basis for
eam is best prepared to
management of that
maintained through regular
cipants in reaching their
and supervision, but
appropriate.
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h. Discharge. For all ADHC clients preparedness
should be a part of the therapeutic plan from the o
of subsequent care settings may depend, to an even
ability of the patient and caregivers to manage car
the practice of health promoting

for discharge from ADHC
utset. The effectiveness
greater extent, on the
e requirements and maintain
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behaviors with relative independence. Community re
necessary should be identified early and integrated
treatment prior to discharge, to facilitate orderly
transition from ADHC.

i. Turnover Rate. Turnover of ADHC patients is a
the program. Opportunities for placing veterans in
community support programs should be aggressively p
that ADHC is readily available to new patients that
services.

3.12 DISCHARGE GUIDELINES

a. The ADHC team will facilitate timely and order
who no longer need the services of the ADHC Program
another community program. Alternative health care
appropriate to the needed level of care will be arr
from ADHC. Patients will be discharged from ADHC w

(1) Achieve their treatment goals;

(2) Develop needs beyond the capacity of the prog

(3) Move from the geographical area served,;

(4) No longer meet admission criteria;

sources that will be
into the participants
and uninterrupted

n important element to
other non-institutional
ursued. It is important

are in need of these

ly discharges of patients
, or can be maintained in
, Or community services,
anged prior to discharge
hen they:

ram;
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(5) Elect to discontinue;

(6) Demonstrate willful noncompliance with treatm

(7) Become ineligible for VA care which may resul

discharge; and

(8) When the home environment is no longer safe f
living.

b. Options following discharge include:
(1) Referral to nursing home care,

(2) Hospital Based Home Care (HBHC),
(8) Community adult day care,

(4) Home with outpatient follow-up, and

(5) Community health nurse follow-up.

c. Prior to discharge, a discharge summary must b

patients' record. NOTE: An abstract of relevant i
with any community health care providers to which t

3.13 PATIENT RECORDS

ent goals;

t in an administrative

or continued independent

e prepared for the
nformation should be shared
he individual is referred.
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3.16 ADMISSION OF ADHC PATIENTS TO VA MEDICAL FACI
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b. Both the orientation and the continuing educat
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(1) Infection control,
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interested in serving older, disabled veterans must
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c. Volunteers do not replace professional staff,
them in ways that will relieve the professional of
tasks.

d. Volunteers can provide patients the individual
not always available from staff coordinating group

e. The role of the volunteer must be clearly def
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CHAPTER 5. ADULT DAY HEALTH CARE (ADHC) PROGRAM MA NAGEMENT

5.01 CAREGIVER SUPPORT

ADHC considers the patient and the caregiver as th
the caregiver, the maintenance of the severely clin
would be impossible. Yet ADHC providers recognize
be great with high social, psychological, physical,
ADHC Program must develop a Caregiver Program which
information (both the Department of Veterans Affair
education.

5.02 PROGRAMMING AND SERVICES

a. ADHC offers a comprehensive and structured tre
program based on the patient's individual physical
needs; it is managed through the interdisciplinary

b. Every ADHC is required to offer a stimulating
restore the functional status of each patient with
individual to participate at their own optional lev
progress according to their own pace. Specific pro
will vary according to its own staff and case mix.

c. The program shall provide for a balance of pur
meet patient's interrelated needs and interests (i.
cultural, economic, emotional, physical, and spirit
programming shall provide opportunities for a varie
in individualized, small, and large group settings.
Committee should be established to provide opportun
participation in activity planning. Program activi
not limited to:
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ddtlaR:kel i.e., a social worker with a Masters

It is the Department of Veterans Affairs'(VA) poli
7.02 RESPONSIBILITIES

a. The medical center Director has:

(1) The